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across state government and victims of crime must navigate a system rife with
conflicting and duplicative policies.

PROPOSED ORGANIZATIONAL IMPROVEMENTS
To protect the safety of Californians, California’s state public safety entities should be
consolidated into one integrated Department of Public Safety and Homeland Security. This
Department should be comprised of four divisions and one office that report to the
Department Secretary, as follows:

• California Highway Patrol;
• Division of Law Enforcement;
• Division of Fire and Emergency Management;
• Division of Victim Services; and
• Office of Internal Affairs.

This organizational framework is depicted in Exhibit 6.

Exhibit 6

California
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Proposed Public Safety & Homeland Security Department

*  Dashed line for California National Guard denotes coordination relationship.
Command and control remains with Governor.  National Guard shown for relationship
purposes only, given the prominent role it plays in Homeland Security and Disaster
Response.
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